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Healthcare in India is not free: there is no 

provision of care for people living in poverty 

or any public health insurance scheme. The 

formal Indian healthcare system reaches less 

than 50% of the population. The few 

government hospitals in rural areas that do 

exist often find themselves lacking basic 

amenities, limiting the scope of the health 

care they can deliver. Lady Willingdon 

Hospital, a charity hospital in the remote 

Himalayan region of India, cares for people 

whose health would otherwise be neglected.  
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Lady Willingdon Hospital, Manali 

The Hospital is located in Manali, a hill station (population: 6,400) situated in the Himalayan 

Mountains of Himachal Pradesh, a north-west Indian state bordering Kashmir to the north.  

Here many rural communities are isolated by the formidable terrain and harsh winters, 

during which snow closes travel routes. The area is populated with many Tibetan and 

Nepalese refugees, as well as those who have fled the political turmoil of the contested 

Kashmir region. There are few opportunities for vocational training and the average wage 

for a labourer in the area is little more than AU$2 a day. This results in a substantial number 

of patients who are unable to afford medical care. 

Lady Willingdon Hospital is a 

charitable hospital 

supporting this population, 

reliant on donations from 

organisations like the Manali 

Medical Aid Project. Without 

Lady Willingdon Hospital, the 

nearest medical care would 

be 9 hours from Manali and 

up to 48 hours away for the 

most remote settlements. 

Patients making such a 

journey to another hospital 

may be subsequently denied 

treatment due to their inability 

to pay.  With a modest staff of 8 doctors, the hospital provides 24-hour advanced medical 

care to the Kullu Valley region and many of the poorer patients from distant villages, 

while also running a number of rural clinics. These clinics range between 100km and 

200km in distance from Manali and are either run by health workers trained by the hospital, 

or are visited by hospital doctors on a rotational basis.  

 

The hospital sees 38,000 outpatients per year, admits nearly 3,000 patients 

annually to the 50 beds available and performs 600 major surgeries. 

“Providing health care to all, irrespective of 

ethnicity or socioeconomic status” 
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The hospital provides pro bono 

treatment for poorer patients funded 

by donations and a nominal fee from 

patients who can afford to pay. In doing 

so, a significant portion of hospital 

funding is given away as charity each 

year. This leaves very little money for 

further development of the hospital, its programmes and the replacement of outdated 

equipment. 

Donations to the Manali Medical Aid Project (MMAP) strengthen the local health care 

infrastructure. The peripheral clinics host medical and surgical camps that provide primary 

medical care. With the help of MMAP these outpatient clinics continue to broaden their 

scope beyond dealing with emergency presentations to providing sustainable, preventative 

and curative community health programmes. Funding the rural health clinics represents a 

unique opportunity to assist early child development through nutritional education and 

early medical interventions. 

 

 About Us – the Manali Medical 

Aid Project 

 MMAP was founded in 2007 by two first-

year medical students at the University 

of Queensland: James English and Juergen 

Landmann. They took this initiative both in 

order to ensure the continued success of 

the Lady Willingdon Hospital, and as a 

gesture of gratitude to the hospital for 

substantially contributing to their medical 

education (they spent 4 weeks at the 

hospital on medical elective).  

 

World Health Organisation (WHO) 
Constitution: "the enjoyment of the highest 

attainable standard of health is one of the 
fundamental rights of every human being..." 

 

 

“Donations to the Manali Medical Aid Project 

strengthen the local health care 

infrastructure and provide the people of the 

region with the gift of good health...” 
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James and Juergen worked in partnership with St Joseph’s College, Gregory Terrace, and 

raised a total of AU$14,000 in sponsorship and surgical supplies within that first year – and  

figure expanded to AU$27,000 by the efforts of the 2008 team of Eric Douglas, Tegan 

Draheim and Matthew Torbey. 

 

Arthur Cheung and Benjamin 

Treffene oversaw the project in 

2009. They managed to raise 

$34,783, in addition to $20,000 

worth of medical equipment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Of course, these figures would not have been possible without the overwhelming 

support given by the sponsors of our project over the past three years. MMAP is an 

incorporated non-profit charity organisation. We deal directly with the mission 

hospital and all donations made through us go directly to the hospital and its 

community – with no losses to third-party administration. Lady Willingdon 

Hospital is a reputable, Christian, registered charity organisation and has received 

support from contributors worldwide for many decades. There are very few places 

in the world where small contributions can make such a huge difference. 

 

Above: Benjamin Treffene 

performing health screenings 

At right: Community health 

workers at the Jibhi rural clinic 
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2009 Manali Medical Aid Project highlights 

The first ambulance for Himachal Pradesh - One of the 2009 projects aims was to raise 

money for an ambulance. Injuries often occur in the alpine terrain surrounding Manali that 

require medical transport. Unstable, critically-ill patients who make it to Lady Willingdon 

may also need transport to a larger hospital. In the whole of Himachal State there are no 

ventilated ambulances. Currently, an ambulance must be called (interstate!) from 

Chandigarh hospital – a lengthy 9 hours away.  Having the capability to transport critically 

ill patients reliably and affordably would save many lives. With the help of last year’s 

donation of $3500 to this project, the hospital has 

ordered an ambulance.  

Development of preventative community health - 

With the help of the 2009 fundraising effort, a team 

visited 13 villages surrounding the Jibhi clinic to 

discuss health problems in July 2010. They have 

worked hard to establish a relationship with doctors 

and administrators in the nearest government 

hospital, met local government health workers, 

school teachers and other significant players in the 

district such as SAHARA, a non-government 

organisation that works for people displaced in the 

formation of the Great Himalayan national park. 

Significant rates of chronic malnutrition, TB, 

respiratory tract infections, dental caries and 

gastrointestinal parasites have been identified 

through screening. With the assistance of funding provided by the MMAP, the health team 

has been able to deliver nutritional interventions and immunisation programs. They have 

combined this with educational street theatre (in partnership with SAHARA), oral hygiene 

dental checks, eye examinations and height/weight recording. Later this year they will train 

village-based health workers to perform health education, treat minor ailments in their 

village and educate them as to when to call the clinic for advice and when to refer patients 

on. 

 

  

  

 

The expansion of these rural clinics would not be possible without last year’s 

fundraising from the Manali Medical Aid Project. Contributing to this project will 

ensure that children are dewormed, provided with nutritional supplements and 

reading glasses if required, and educated about the importance of healthy 

behaviour. 
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  2010 Project Schedule 

 

Community Medical Initiatives 
 

1. Poor Patient Fund   

The Lady Willingdon Hospital has never turned a patient away 

because he or she was unable to pay, regardless of the expense or 

length of the required treatment. The Poor Patient Fund assists 

those patients who would otherwise be unable to afford medical 

treatment, often for quite complex and serious conditions. Many 

patients travel large distances to the hospital and have no way of 

contacting home for help with the cost of treatment, or have no 

family to help with expenses.  

Lady Willingdon Hospital urgently needs funds 

for: 

 The poor patients fund, to subsidise patients who 

cannot afford treatment 

 The MDR-tuberculosis fund, to purchase urgently 

needed medicines not provided for by government 

healthcare 

 The provision of medical care for orphaned children 

 The running of medical and surgical camps for 

health screening, education and emergency 

treatments 

 The employment of rural health workers 

 The purchase of urgently needed medical equipment 

 

 

 

The incredible work of the Lady Willingdon Hospital can only continue with your 

support. To maximise the benefit to Manali and the involvement of our sponsors, the overall 

project has been structured as a series of smaller sub-projects. This allows a sponsor to choose and 

adopt an initiative and receive feedback on its progress. 
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Treatment for MDR-

resistant tuberculosis 

costs $30 a day.   

$42 a month 

employs a 

Community Health 

Worker.  

$1 a day ensures an 

orphan receives 

medical care and 

adequate nutrition. 

 

2. Multi-Drug Resistant Tuberculosis Fund  

Multi-drug resistant tuberculosis (MDR-TB) is a major problem in 

Himachal Pradesh, albeit a problem rarely enunciated - let alone 

addressed. Government agencies proudly trumpet success rates in the 

treatment of tuberculosis of over 80% but these figures do not take 

into account patients suffering from MDR-TB (which has a fatality rate 

of more than 70%). These patients are simply written off the program 

and not offered any alternative treatment by the government. The cost 

of treatment for the resistant bacteria is beyond the means of many 

patients, who are thus condemned to die a slow death. The Lady 

Willingdon Hospital needs our help in obtaining the necessary drugs to 

treat patients with MDR-TB. The hospital often has as many as three to 

four new patients put on this regime each month. 

 

3. Orphanage Health Care 

Dar Ul Fazal (House of Grace) is a children's home that cares 

for 75  orphaned children. Lady Willingdon Hospital 

provides health care for these children. Last year, the 

$1500 contribution from the Manali Medical Aid Project 

assisted LWH in providing free health care -- including 

medicines, health checkups, curative care and preventive 

care -- to the children of the home. We hope to continue to 

support this worthwhile endeavour. 

 

4. Health Worker Funding 

Health workers play a vital role in lessening the burden on the LWH by maintaining the 

health of the surrounding communities. This is particularly important in preventing 

hospitalizations due to malnourishment (for instance, 40% of children in the Jibhi 

community have had stunted growth due to poor nutrition). The Jibhi project involves a 

total of thirty-five village women trained as health workers. Each is responsible for the 

health of the families allocated to her, including monitoring nutrition and any malnourished 

children.  

 

 

$30 /day to provide life-saving medicine 

 

$250 employs a health worker for 6 months 

$10 can buy life-saving drugs to cure a child of tuberculosis 
$2 can buy de-worming tablets for forty children 

 

http://mfhimalayas.org/article.php?id=4&sid=34
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WHO Commission... 

“Preschool education is 

one of the major social 

determinants of health”. 

Education enables 

people to improve their 

living conditions.  

A full set of books and 

toys can be provided to 

all preschools in the area 

for $1800 

 

 

5. Preschool Supplies  

There are 52 government preschools around the Kullu valley, each 

providing for approximately 10 children. They are each staffed by 

two workers, but are provided with no additional resources. LWH 

would like to donate a set of colourful children's books to each 

preschool. Each book costs a mere 80c. A set can be packaged and 

posted for $16. LWH’s two community workers allocate Fridays 

and Saturdays for supporting government preschools; they would 

distribute the books themselves, encouraging their use and giving 

hints on storytelling. They would also like to provide 5 tennis balls, 

one big soft ball, and a couple of sets of blocks.  

 

6. School Health Camp 

This past May was the first time 

that the school health camp 

was run as part of the 

improvements to rural 

community health in the region. A team of two 

doctors and several assistants travelled through the 

region to examine pre-school children. This was 

quite a challenging feat, as there are about 700 

children in the area, attending 52 different schools, 

and the terrain is inhospitable and difficult to 

traverse. For more details, see the “Jibhi rural 

camp report” in our latest news. This coming year 

the school health mela team hope to include kids 

up to 12 years.  

 

 

7. Medical Camps 

This past May, a team from Lady Willingdon Hospital ran several medical camps for 4 

days in remote areas in the region. Such camps are particularly important for identifying 

and treating the elderly in remote areas, who are unable to manage the demanding 

journey to Manali.  

 

 

 

$500 to run each medical camp 

$400 to screen all children under 12 

$16 for a set of books for a preschool 

 

http://manaliproject.wordpress.com/2010/07/05/jibhi-health-camp/
http://manaliproject.wordpress.com/2010/07/05/jibhi-health-camp/
http://www.manalimedicalaid.ning.com/page/latest-news
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 Health screening for all children under 

12 in the area costs a mere $400.  

 A medical camp for over 500 patients 

costs $900.  

 A medical camp in a remote settlement 

costs $500.  

 Two children can be cured of congenital 

heart disease for $1200.  

 

 

Tindi and Miyar Valleys are remote settlements in Western Lahaul where there are very 

few medical services. Lahaul’s Chief Medical Officer has requested that LWH provide 

medical services in Tindi. This would involve one-day medical camps in each location.  

Medical treatment would be 

available to all comers, with a 

focus on Nepali road workers. 

Consultation, ultrasound, and 

medicines would be provided free.  

Based on other camps, the team 

expects that they would see 120 

patients in a day. The camps would 

be timed so that surgical cases 

identified can be operated on in 

the nearby Madgram clinic.  

This will save patients the time and 

expense of travel over Rohtang 

pass. The LWH team expects to 

identify and treat 

cholycystectomies, hysterectomies for prolapsed uterus and hernia operations; all 

chronic and debilitating conditions that patients are simply forced to tolerate. 

 

9. Two Children with congenital heart disease 

There are two children in the Kullu valley, one six years old and another four years old, 

with operable congenital heart defects. However, this surgery is not supported by the 

government and is very expensive. There is a hospital in southern India that performs this 

surgery for free and LWH has been trying to raise funds to help send the children there.  

  

$600 to give a child access to life-saving surgery 
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Medical Equipment and Supplies 

 

 

 

 

 

 

 

 

 

 

 

 

1. Portable Infusion Pumps 

Infusion pumps, which allow the delivery of constant rates of fluids, are critical for patients 

in the intensive care unit and for neonates. LWH does not own any infusion pumps. Instead, 

fluids are currently administered via paediatric drip rate chambers, which do not guarantee 

delivery of fluids at a constant rate. Each pump costs $1000. We hope to provide at least 2 

pumps. 

2. New Operating Theatre Lights 

LWH operates on about 1400 patients a year, of which 700 are major surgeries. All surgeries 

are performed under a single pedestal operating room light, which needs to be constantly 

adjusted to maintain its narrow focus beam. We hope to contribute funding for new lights 

in the operating theatre. LWH has already raised $3857 for this, and is in need of a further 

$4000 to buy one set of lights.  

 

 

 

LWH urgently needs: 

Portable Infusion Pumps 

$1000 

New Operating theatre 

lights $4000 

 

$1000 per pump 

$4000 per set 
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To contact Tacita, Mary-Clair or Dominic 

personally: 

tacita.powell@uqconnect.edu.au 

maryclair.yelovich@uqconnect.edu.au 

dominic.stanton@uqconnect.edu.au 

To find out more about the 2010 Project 

team see the project website. 

How can I make my donation?  

1) Have a look through our current initiatives (sub-projects) from the project schedule 

(next page), and select any to which you would like your contribution to go (you do 

not have to select a sub-project if you do not wish to - we will ensure your contribution 

goes where it is most urgently needed) 

2) Contact the 2010 project managers  (Tacita, Mary-Clair or Dominic) at 

donations@manalimedicalaid.org with:  

a.  your contact details (including your organisation name, if applicable) 

b. the amount you wish to donate 

c.  how you would like to transfer the donation*, or include reference details if 

you have already made the transfer 

d. any sub-projects you may have chosen 

e. also let us know if you are interested in having your logo displayed on our 

website, or any other publicity requests  

3)  We will contact you shortly (this should never take more than a couple of days) to 

confirm details!  

*The easiest method of donation is electronic transfer. Bank account details are available 

on our website: http://manaliproject.wordpress.com/contribute 

We are currently looking to have all 

sponsorship:  

 Promised by September 1st 2009  

 Collected by October 1st 2009 

mailto:tacita.powell@uqconnect.edu.au
mailto:maryclair.yelovich@uqconnect.edu.au
mailto:dominic.stanton@uqconnect.edu.au
http://manaliproject.wordpress.com/about/
http://manaliproject.wordpress.com/about/who-runs-the-manali-medical-aid-project/
http://manaliproject.wordpress.com/contribute/
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Have a look at our website: 
www.manalimedicalaid.org 

 
Check out Lady Willingdon Hospital 

www.manalihospital.com 
 

Email: admin@manalimedicalaid.org 

Please contribute to the Manali Medical Aid Project. 
$10 can buy life-saving drugs to cure a child of tuberculosis, and $2 can buy de-

worming tablets for forty children 
 

http://www.manalimedicalaid.org/
http://www.manaliproject.wordpress.com/
http://www.manalihospital.com/
http://www.manalihospital.com/
mailto:admin@manalimedicalaid.org

