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Lady willingdon hospital 
A snapshot of the hospital and its wider community 

 
 
MANALI 
Located in the North Indian state of Himachal Pradesh, Manali has a 
population of just over 6000 and is the population centre to many outlying 
villages. It is home to many Tibetan and Nepalese refugees, as well as 
people who have fled the troubled Kashmir region to the north. 

 

LADY WILLINgDON HOSPITAL 
Lady Willingdon Hospital was established in 
1935. For a small, 50 bed hospital, its work is 
truly exceptional. Not only does it provide 
medical treatment to people in need, but it is 
proactive in improving living conditions, 
education and health in Manali and 
surrounding villages. Last year alone, LWH 
admitted 2000 patients, performed 600 major 
surgeries, and saw 36 000 outpatients in its clinic. It is staffed by 8 doctors and a dedicated team 
of nursing and support staff including community health and social workers.  
 

 
 

MANALI MEDICAL AID PROJECT 

the story so far... 
A Message from James & Juergen 

 

Last November, we had the enormous privilege of undertaking our medical elective at The 
Lady Willingdon Hospital. Before leaving Australia, we began raising money as a simple 
gesture of gratitude to the hospital for substantially contributing to our medical education. 
This resulted in an avalanche of support and sponsorship from around the world including 
Australia, the Netherlands, Germany, Portugal, the UK, India and New Zealand. From this, 
the Manali Medical Aid Project was established, whereby specific local health and 
community projects were identified by Mission Hospital staff and paired to our sponsors’ 
interests and passions. On behalf of our sponsors, we had the pleasure of observing and 
participating in the materialisation of these projects. Last year’s response was 
overwhelming with AUD $14 000 in sponsorship and surgical supplies raised. As we were 
dealing directly with this mission hospital, all money was able to provide direct financial 
assistance to the hospital and the wider community, without any losses for third-party 
administration. 
 
To perpetuate our 2007 efforts, we pursued first year medical students who were 
interested in replacing us as project ambassadors in 2008. Furthermore, we are combining 
forces with The University of Queensland School of Medicine, and some of its affiliated 
organisations: The University of Queensland Medical Society and TIME (Towards 
International Medical Equality). Overseeing the Manali Medical Aid Project this year will 
be Matthew Torbey, Eric Douglas and Tegan Draheim, who have already managed to raise close to $7000. 

 
 

It is needless to say that the success of our initiatives last year would not have been possible without the extraordinary help 
of our sponsors and most of all, the perseverance, industriousness and generosity of the Mission Hospital staff. On behalf of 
everyone involved last year, we thank you for your shared vision and support. 

Juergen & James, 2007 Project Organisers 
 

ABOVE:  At the foothills of the Himilayas. Lady Willingdon 
Hospital is nestled in the picturesque Kullu Valley. 

LEFT: A familiar sight. The entrance to Lady Willingdon Hospital. 

ABOVE: Child check-ups. Juergen listens 
to a boy’s chest as part of a basic 
examination. 
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SPONSORSHIP IN 2008 

What can you do to help? 
 
The incredible work of the Lady Willingdon Hospital can only continue with your 
support. To maximise the benefit to Manali and involvement of our sponsors, the 
overall project has been structured as a series of smaller projects. This allows a 
sponsor to choose and adopt a project, receive feedback on its progress, and to evolve 
with it. It is also possible to sponsor projects for a shorter period if desired. 
 

Promises & Collection Timeline 
We are currently looking to have all sponsorship: 

 

Promised by September 1st 2008 
Collected by October 1st 2008 

 

Please contact Eric, Matthew or Tegan for sponsorship promises (see back for contact 
details). Sponsors will be contacted with details of collection later in the year.  

 

How does it work? 
Here’s what you need to do: 
Select projects from the project schedule that you wish to contribute to. Contact Eric, 
Matthew or Tegan with your choice of project(s), company/school/personal contact 
details and desired contribution amount by September 1st 2008.   

No contribution is too small. 
 

Note that the LWH is a reputable Christian organisation and has received support 
from contributors worldwide for many decades. There are very few places in the 
world where small contributions can make such a huge difference. 
 

 
 

What you can do to help 

2008 project schedule 
 

Project 1 
Conducting health melas/carnivals in four villages 
PRIORITY: Medium. Health melas (carnivals) serve to educate Manali locals about 
maintaining good health and nutrition. They also screen the locals for their healthcare 
needs, whilst providing basic treatments. Such treatments include de-worming, 
vitamin and folic acid dispensing and oral health. 

COSt: $250 PER village 
 
 

Project 2 
Nutritional assessment, de-worming and 
vaccination of children 
PRIORITY: High. Recent studies by Lady Willingdon Hospital showed that in the 
surrounding villages, 47% of children are underweight, 42% are wasted and 18% 
have stunted growth when compared to international standards. Intervention 
by LWH health workers can assist in improving nutrition. However resources are 
also needed to dispense de-worming pills, vitamin supplements and administer 
vaccines in order to ensure that these children enter adulthood physically and 
mentally prepared. 

       Cost: $85 PER SCHOOL (10 schools) 
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Project 3 
BOOKS AND BELLIES 
PRIORITY: Medium. This project addresses two major problems which have simple 
solutions: basic literacy skills and endemic worm infestations. Most village children 
have no books and schools have no libraries. The funding needed for a basic library 
in government run primary schools is as little $285, and there are strong links to 
suggest that literacy correlates with child survival. In addition, de-worming of all 
children in 10 schools surrounding Jibhi would only cost $115. 

COST: $400 
 

 
 

Project 4 
GENERAL MEDIcAL SUPPLIES 
PRIORITY: Low. These funds will ultimately be used for what medical equipment is needed most by Lady Willingdon Hospital 
and the Jibhi Clinic. Specifically, the emergency department requires a mobile sphygmomanometer for measuring blood 
pressures, while the cardiology department is in need of hand-held pulse oximeters and good quality stethoscopes. The Jibhi 
Clinic is also in need of a portable ultrasound for potential use in rural clinics, which has been priced at approximately $4000. 
 
 

Project 5 
The Fire fund 
PRIORITY: High.  Earlier this year, Lady Willingdon Hospital lost an entire 
hospital block in a fire. This block has previously served as the watchman 
room, canteen and library. Consequently a project to rebuild this section of 
the hospital has been launched and is in urgent need of funding. Contributions 
of any amount will greatly assist this project.  

                                                  Cost: $1500 
 

Project 6 
Ventilator 
PRIORITY: High.  Lady Willingdon Hospital requires urgent funding towards a new ventilator as the machine in current use is 
old and becoming unreliable. Lady Willingdon Hospital often cares for patients who are critically ill and require mechanical 
ventilation, without which they would not survive. 

                              Cost: $9000 
 

Project 7 
POOR PATIENT FUND 
PRIORITY: Low. This fund identifies and assists financially poor patients, often for quite 
complex and serious medical conditions. Many patients travel large distances to the 
hospital and have no way of contacting home, or have no family. There are two ways in 
which help can be given: a general donation can be made towards the fund, or an 
individual patient can be sponsored.        

 
 

Project 8 
Jeep for Jibhi 
PRIORITY: High. The Jibhi Clinic is a rural community health programme under Lady Willingdon Hospital. It is 100km from the 
main hospital and has community health as the primary focus. It runs a range of programmes involving 30 villages in a 40km 
radius of Jibhi. Currently, there is no vehicle but a jeep is essential for transport across the steep terrain to run the nutrition 
programme; transport materials, staff and patients; and run clinics and school health programs. Currently, Jibhi has managed 
to raise $3000 towards the purchase of a new jeep, leaving a balance of $8500.   

                                Cost: $8500 
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Introducing 

The 2008 project team 
 

 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

tegan draheim 
 

Tegan graduated from Ipswich Girls’ 
Grammar in 2004 and completed a 
Bachelor of Science at the University 
of Queensland majoring in 
Biomedical Science in 2007. She 
began Medicine at the University of 
Queensland in 2008 and currently 
works part-time for Heart Care 
Partners, a Brisbane cardiology 
practice. 

 

Eric douglas 
 

Eric graduated from St Joseph’s 
College in Gregory Terrace in 2004. 
He completed Bachelor of Science at 
the University of Queensland in 2007 
and began Medicine at the University 
of Queensland in 2008. While 
studying at university, Eric has 
pursued numerous volunteer jobs 
and projects, focussing in elderly and 
NESB health care. 
 

 

Matthew torbey 
 

Matthew graduated from St Joseph’s 
College, Gregory Terrace in 2004 
where he was the college vice-
captain. He completed a Bachelor of 
Science at the University of 
Queensland in 2007 and began 
Medicine at the University of 
Queensland in 2008. Matthew works 
in the Mycobacterium Reference 
Laboratory at the Royal Brisbane 
Hospital. 
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Email  manalimedicalaid@gmail.com 

WEBSITE: www.som.uq.edu.au/globalhealth  and follow the links 
 

mailto:manalimedicalaid@gmail.com
http://www.som.uq.edu.au/globalhealth

