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1. LADY WILLINGDON HOSPITAL 
MANALI is a hill station lying in the Himalayan mountains of Himachal 
Pradesh, a north-west Indian state bordering the troubled region of 
Kashmir to the north. Manali serves as a population centre to many 
outlying villages. The average wage for a labourer in the area is little 
more than AU$2 a day. With a large population of Tibetan and 
Nepalese refugees, as well as those who have fled Kashmir, there is a 
substantial number of those who are unable to afford medical care. 
 
Lady Willingdon Hospital is a charity hospital based in Manali. 
Without the Lady Willingdon Hospital, the nearest medical care would 
be nine to 48 hours away (depending on start point). Patients making 
such a journey may be subsequently denied treatment due to the cost 
- a cost which, by our standards, may be negligible at worst. Therein 
lies the vital role that Lady Willingdon Hospital plays. 
 
With a modest staff of 8 doctors, the hospital provides 24 hour primary and secondary level medical care to the Kullu 
Valley region and many of the poorer patients from distant villages, while also running a number of rural clinics. These 
clinics range between 100km and 200km in distance from Manali, and are either manned by health workers trained by 
the hospital, or are visited by hospital doctors on a rotational basis. The hospital sees 36,000 outpatients per year; 
admits nearly 3,000 patients to the 50 beds available; and performs 600 major surgeries. 

Health care in India is not free:  
there is neither provision of care for the poor, nor a nationalised insurance scheme.  

Government hospitals often find themselves lacking basic amenities, 
limiting the scope of the health care they can deliver. In this scenario, the  

Lady Willingdon Hospital provides health care to all - irrespective of economic or other background.  
In doing so, the hospital has little resources for further development or renewal of old equipment.  

They are thus dependant on donations for the majority of capital expenses. 

 
 

The hospital relies on the proceeds from donations and patients who 
can pay for themselves in order to subsidize or write-off the treatment 

of poorer patients who cannot pay.  
In doing so, a significant portion of hospital earnings is given away as 

charity each year. This leaves very little for further development of the 
hospital and its programmes, the renewal of old and outdated equip-

ment, and the repair of decrepit buildings.  

http://www.manalihospital.com/
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2. OUR STORY 

The Manali Medical Aid Project (MMAP) was founded in 2007 by two 
first-year medical students at the University of Queensland: James 
English and Juergen Landmann. They took this initiative both in order to 
ensure the continued success of the Lady Willingdon Hospital, and as a 
gesture of gratitude to the hospital for substantially contributing to their 
medical education (they spent 4 weeks at the hospital on medical 
elective). 
 

James and Juergen worked tirelessly in partnership with St Joseph’s 
College, Gregory Terrace, and raised a total of AU$14,000 in sponsorship 
and surgical supplies within that first year - a figure extended to 
AU$27,000 by the efforts of the 2008 team of Eric Douglas, Tegan 
Draheim and Matthew Torbey.  

- the Manali Medical Aid Project 

Of course, these figures would not have been possible without the overwhelming support given by the sponsors of our 
project over the past two years. And because the MMAP deals directly with the mission hospital, all donations made 
through us go directly to the hospital and its community - with no losses to third-party administration (the students 
running the project make the ends meet through their own personal means).  
 

As well as fundraising for the Lady Willingdon Hospital, the MMAP also pursues a goal in raising local awareness of global 
health issues. To this end, the MMAP works in association with groups such as TIME (Towards International Medical 
Equality) - the global health club at the University of Queensland. 

 

Two new enthusiastic first-year medical students, Arthur Cheung and Benjamin Treffene, are overseeing the project this 
year. 

For more info, see our website at www.manalimedicalaid.org 

Sponsorship in 2009 

3. WHAT CAN YOU DO TO HELP? 
The incredible work of the Lady Willingdon Hospital can only continue with your 
support. To maximise the benefit to Manali and the involvement of our sponsors, the 
overall project has been structured as a series of smaller sub-projects. This allows a 
sponsor to choose and adopt an initiative, receive feedback on its progress, and to 
evolve with it. 

How can I make my donation? 

1) Have a look through our current initiatives (sub-projects) from the project schedule (next page), and select any that 

you would like your contribution to go towards (you do not have to select a sub-project if you do not wish to - we will 

ensure your contribution goes where it is most urgently needed) 

2) Contact Arthur or Ben at donations@manalimedicalaid.org with: 

    a) your contact details (including your organisation name, if applicable) 

    b) the amount you wish to donate 

    c) how you would like to transfer the donation*, or include reference details if you have already made the transfer  

    d) any sub-projects you may have chosen 

    e) also let us know if you are interested in having your logo displayed on our website, or any other publicity requests 

3) We will contact you shortly (this should never take more than a couple of days) to confirm details! 

 

*The easiest method of transfer is electronic. Bank account details for electronic transfer are available on our website:  

  http://manalimedicalaid.ning.com/page/account-and-transfer-details 
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Questions? 
Have a look at our website: www.manalimedicalaid.org 
 -Browse through the ‘about us’ pages for more information regarding how the project is run.  
 -The ‘contribute’ page also contains some information regarding questions such as ‘can my business request 
 photo opportunities to be used by our marketing department?’, ‘how do I know my contribution isn’t being 
 misused?’ and ‘can I help in other ways?’ 
If your donation is particularly large, or you have other concerns or questions, please feel free to contact us at 
 admin@manalimedicalaid.org   
To contact Arthur or Ben personally (preferably by email - we are often in lectures or tutorials!): 
 arthurtlcheung@gmail.com   0439741740 
 benjamin.treffene@gmail.com  0415163143 

When should I do this by? 
We are currently looking to have all sponsorship: 
 Promised by September 1st 2009 
 Collected by October 1st 2009 

Lady Willingdon Hospital is a reputable, Christian, registered charity organisation and has  
received support from contributors worldwide for many decades. There are very few places in the world where  

small contributions can make such a huge difference. 

4. THE 2009 PROJECT SCHEDULE 
Sponsorship in 2009 

 No. 1 - Poor Patient Fund 
      Urgency: Very High 
 

The Poor Patient Fund identifies and assists those patients who would otherwise be unable 
to obtain medical treatment, often for quite complex and serious conditions. Many patients 
travel large distances to the hospital and have no way of contacting home, or have no family 
to help with expenses. Lady Willingdon Hospital sends us regular updates on the welfare of 
people assisted by this fund. 
 A $50 donation can help cure 5 children of tuberculosis 
 

 No. 2 - Tuberculosis Patient Fund 
      Urgency: Very High 
 

Multi-drug resistant tuberculosis (MDR-TB) is a major problem in Himachal Pradesh, albeit a problem rarely enunciated - 
let alone addressed. Government agencies proudly trumpet success rates in the treatment of tuberculosis of over 80% - 
but these figures do not take into account patients suffering from MDR-TB (which has a fatality rate of more than 70%). 
These patients are simply written-off the program and not offered any alternative treatment by the government. 
 

The cost of treatment for the resistant bacteria is beyond the means of many patients, who are thus condemned to 
die a slow death. The Lady Willingdon Hospital needs our help in obtaining the necessary drugs to treat these patients 
with MDR-TB. The hospital often has as many as three to four new patients put on this regime each month. 
 Treatment for multi-drug resistant tuberculosis costs $180 a month 

COMMUNITY MEDICAL INITIATIVES 

 

Case study: 
Because of multi-drug resistant tuberculosis, Bhole Nath was unable to 

support his wife and son - who work for the AU$2 a day to feed his family. 
Bhole had been on MDR-TB medications on 3 separate occasions, but each 

time he had to stop the treatment because he could not afford to pay for the 
life-preserving drugs. With funding from the Manali Medical Aid Project to 

support his hospital stay and medications, Bhole could finally be treated 
against the resistant TB bacteria. 
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HOSPITAL MEDICAL EQUIPMENT AND SUPPLIES 

 No. 3 - Development of the Community Health Clinic at Madgaon 
      Urgency: High    
   
The Lady Willingdon Hospital runs a number of Peripheral Health Clinics in isolated 
areas near the Kullu Valley. The Madgaon Clinic serves the Lahaul Valley region, 
which can only be accessed between May and October (via rough terrain prone to 
unpredictable snowstorms and blizzards). Despite significant health problems 
related to poverty, undernutrition, poor education and poor health services, local 
residents have only limited access to government health services. Many children 
have worm infestations, infections and parasitic conditions such as scabies and 
school sores. 
 
 

We currently have 3 objectives: 
1. To recruit and train 5 community health workers from the villages of Lahaul Valley - to aid visiting doctors and to 

provide basic health guidance during the many months when the valley is inaccessible 
2. To perform growth and micronutritional assessments of the children in the region, focussing on under fives 
3. The de-worming and micronutrient supplementation of communities and schools around Madgoan Clinic 
 

  COST: $200 per Community Health Worker, $15 per Child, $125 per School 
         

 No. 4 - Orphanage Outreach Initiative- nutrition and deworming 
      Urgency: High 
 

Dar ul Fazl (translation: House of Grace) is a children’s home in Manali 
which currently looks after 83 children, and relies on the generosity of 
donors to provide for these children. The main sponsor for Dar ul Fazl 
Children’s Home has recently dropped out on them, so the orphanage 
is currently in dire financial straits. The adult teachers and carers have 
been taking cuts in their rations in order to feed the children. 
 

At this stage, our goal is to provide Dar ul Fazl with a bridging donation 
- to ensure that the children who find shelter there have adequate 
nutrition and are well cared for during this temporary setback in their 
funding. This will likely involve nutritional assessment and 
micronutrient supplementation of the children by Lady Willingdon 
Hospital staff. 
  $1 a day can ensure a child is cared for and receives adequate nutrition 

No. 5 - Blood bank refrigerator   Urgency: Moderate 
 A blood bank refrigerator would allow the Lady Willingdon Hospital  to keep donated blood on hand for 
emergency trauma patients . The hospital currently meets all requirements to be given a Government licence for blood 
storage, except for the need to have an actual refrigerator itself.     COST: 6000 AUD 
 

No. 6 - Pulse Oximeters     Urgency: Moderate 
 Every year, nearly 3000 patients are admitted to the hospital’s 50 beds. Lately, the hospital has been seen as a 
referral facility - thus seeing sicker patients. Many of these patients have chronic lung disease, necessitating regular 
monitoring of blood oxygen levels. The hospital needs three pulse oximeters.  COST: 3x 1000 AUD 
 

No. 7 - Ureterorenoscope     Urgency: Moderate   
 Urinary tract stones (e.g. kidney stones) are a very common problem  in Manali. The use of a ureterorenoscope 
allows stones to be removed using the normal body passages, avoiding the trauma of open surgery (and thus the tying 
up of doctors and resources in managing complications). The hospital has all other equipment needed for these 
procedures, but the ureterorenoscope was damaged during use two years ago.  COST: 6000 AUD 
 

No. 8 - Urease Breathalyser    Urgency: Moderate 
 Helicobacter pylori is a bacteria which is the primary cause of gastritis and peptic ulcers— common occurrences in 
the Kullu Valley region. A urease breathalyser will enable rapid and accurate diagnosis of these diseases. 
             COST: 1200 AUD 
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MANALI’S FIRST AMBULANCE 

No. 9 - Eyeglass Making Machine    Urgency: Moderate 
 Eye care is a pressing need, with no ophthalmologists in Manali or beyond the formidable Rohtang Pass. The rough 
weather and gale-speed winds result in a plethora of eye diseases, and cataracts are very common. Currently, patients 
must trek to the district capital of Kullu to have eye glasses made from their (often complicated) prescriptions. The staff 
at the hospital are quite capable of making these lenses, but need the machine to do so. 
              COST: 4500 AUD 
 

No. 10 - ENT instruments     Urgency: Moderate 
 Diseases of the ear, nose and throat (ENT) such as chronic otitis media are rampant in the region—leaving 
permanent disability in both children and adults. The nearest ENT specialist is 8 hours away by road. Specialists from 
Christian Medical College (Ludhiana) in the neighbouring state of Punjab are prepared to  operate at Lady Willingdon 
Hospital provided the hospital obtains the necessary equipment.     COST: 7500 AUD 
 

No. 11 - Laparoscopic Camera    Urgency: Moderate 
 Gallstone disease is treated via laparoscopic cholecystomies. Following the donation by Karl Storz of the 
equipment needed to perform these procedures 8 years ago, the hospital has been able to provide this service. 
However, with use, the camera is in need of repair so that the hospital can continue to provide care to patients with 
gallstone disease.            COST: 1500 AUD 
 

No. 12 - Bronchoscope      Urgency: Low 
 A Bronchoscope would allow the doctors at Lady Willingdon Hospital to more easily evaluate the airways of 
patients. Bronchoscopes are a useful aid to the diagnosis of airway disorders, including lung cancer and collapsed lungs 
and can also be used for the removal of foreign objects lodged in the airway.   COST: 6000 AUD 

Priority: High 
 

At the moment, Manali does not have an ambulance. Injuries often 
occur in the high altitude, hilly terrains surrounding Manali - requiring 
medical transport. Unstable, critically ill patients who make it to Lady 
Willingdon may also need referral to a larger hospital. Currently, an 
ambulance must be called (interstate!) from Chandigarh hospital – a 
lengthy 9 hours away. Even if a patient can survive the wait for the 
ambulance to arrive and drive them back to the hospital, they often 
cannot afford the AU$1000 fee. Because the hospital doesn't have 
MRI or CT scanning machines, patients requiring these types of 
diagnostic imaging also frequently need transport. At present, only 
wealthy tourists can afford such medical care. 
 

Having the capability to transport critically unstable patients reliably 
and affordably would save many lives. Since the hospital already has a 
trained paramedic rescue team, the ambulance and its equipment are 
all that is required to make life-saving, affordable transport a reality. 

 

We would greatly appreciate your contribution towards one of the following items for the ambulance, or you may 
choose to sponsor an item in its entirety. 
 

No. 13 - Stretcher or Gurney      (cost: 2x 2500 AUD) 
 

No. 14 - Defibrillator        (cost: 3100 AUD) 
 

No. 15 - Emergency Procedure Equipment Kits  (cost: 3x 150 AUD) 
 IV line resuscitation, intubation, Ambu bag ventilation, etc 
 

No. 16 - Basic Suturing Equipment Kit    (cost: 60 AUD) 
 

No. 17 - Backboard and Cervical Collars   (cost: 4x 30 AUD) 
 

No. 18 - Ambulance Fund (for the vehicle itself, with furnishings)  
            (cost: 37,000 AUD) 
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Introducing 

5. THE 2009 PROJECT TEAM 

Arthur Cheung graduated Dux of Scots College (Wellington) in 2006, where he was also 
Captain of Lifesaving and Head of Music. In 2007, he began his studies at UQ, where he 
has tutored chemistry and human biology courses. He majored in Biomedical Science 
as an undergraduate (also undertaking a research project in influenza diagnostics), and 
began the medical component of his BSc/MBBS dual degree in 2009. He is currently a 
resident at St John’s College (UQ), where he is the College Proctor and Student Club 
First Aid Officer and convenes a number of cultural activities. Arthur has recently be-
gun first aid volunteering with St John Ambulance Australia. 

Contact:  arthurtlcheung@gmail.com  0439741740 

The Manali Medical Aid Project is run each year by two or three first-year UQ medical students. These students under-
take a medical elective (of at least four weeks) at the Lady Willingdon Hospital at the conclusion of the year, helping with 
the implementation of various initiatives funded by the project - and learning from these experiences to report back to 
our local community and sponsors. These students are ultimately responsible for all aspects of the project for the year, 

after which they choose a fresh set of eager students to reinvigorate and continue the mission.  

We are, of course, indebted to our affiliates, who continue to support us in various administrative areas of the project.  

The team can contacted via admin@manalimedicalaid.org, or through their personal contacts: 

Benjamin Treffene began his first year of medical school in 2009 at the University of 
Queensland. He graduated from St Joseph's College, Gregory Terrace in 2006. He pas-
sionately partakes in a wide range of cultural and physical endeavours. Ben is a tutor 
for biology and chemistry courses at UQ, works at a bike store, adjudicates with the 
Queensland Debating Union, is a medic for children’s rugby union with Wests, and vol-
unteers with St John Ambulance and the Terrace Night Van. 

Contact: benjamin.treffene@gmail.com  0415163143 

Biographies for the founding Project Managers of 2007 (James and Juergen),  
and the Project Managers of 2008 (Matt, Eric and Tegan) 

can be found in the ‘about us’ section of our website:  www.manalimedicalaid.org 



 

 

Please contribute to the Manali Medical Aid Project 
$10 can buy life-saving drugs to cure a child of tuberculosis, 

and $2 can buy de-worming tablets for forty children 

e-mail: donations@manalimedicalaid.org 

Website: www.manalimedicalaid.org 

“... there are few places in the world where small 
contributions can make such a huge difference ...” 


