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Manali Medical Aid Project 
A Message from James & Juergen 

 
Last November, we had the enormous privilege of undertaking our medical elective in the Himalayan Hill Station 
town of Manali, at The Lady Willingdon Mission Hospital, in far Northern India. It was clear from our arrival that 
we were extremely lucky in being accepted to an institution that would introduce to us over the next four weeks a 
fascinating and incredibly diverse 
clinical and cultural regional 
profile.  
 
From assisting in surgery to 
administering anaesthetics, from 
delivering babies to taking part in 
the hospital’s resourceful 
pathology lab, from monitoring 
vaccinations of school children to 
half-day hikes into remote 
Himalayan villages and 
distributing medication: the 
experiences gained on this elective 
have truly been a once in a 
lifetime privilege facilitated by our 
gracious and enormously 
dedicated hosts. 
 
Before leaving Australia, what 
started by raising money as a 
simple gesture of gratitude to the 
hospital for substantially 
contributing to our education as 
future doctors, resulted in an 
avalanche of support and 
sponsorship from around the 
world including Australia, the Netherlands, Germany, Portugal, the UK, India and New Zealand.  
 
From this, the Manali Medical Aid Project was established, whereby specific local health and community projects 
were identified by Mission Hospital staff and paired to our sponsors’ interests and passions. On behalf of our 
sponsors, we had the pleasure of observing and taking part in the realisation of some of these projects. 
 
Last year’s response was overwhelming with over AUD $14,000 (€8,500) in sponsorship and surgical supplies raised. 
To see the continuing success of this project, we are combining forces with The University of Queensland medical 
awareness group, TIME (Towards International Medical Equality), in order to help perpetuate and better 
coordinate our 2008 effort. In a similar manner to our own elective, this March will see us actively pursue first year 
medical students who would be interested in being ambassadors at the end of 2008 to oversee and take part in 
this year’s projects as part of their medical elective in Manali, India. We will release a project prospectus in the 
near future. 
 
It is needless to say that these initiatives could not have been possible without the extraordinary help of our 
sponsors and most of all, the perseverance, industriousness and generousity of the Mission Hospital staff. On 
behalf of everyone involved, we thank you for your shared vision and support! 
 

Juergen & James, Project Organisers 

Sudarshana’s Orphanage Vaccinated: Big smiles all around despite braving 
MMR and Hepatitis B vaccinations delivered by the Project. 
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The Story So Far 
Sponsorship Allocations 
 

Project Summary 2007 
Last year, we were fortunate to see the completion of various phases of our projects while working hard to 
establish everything necessary with the hospital team to hit the ground running for future phases. The following 
provides details of sponsorship, followed by a breakdown of specific projects from last year, what was sponsored, 
by whom, what was achieved and what is yet to be achieved. 
 

Total Sponsorship & Expenditure for 2007 
Total Sponsorship Collected for 2007 

 
Sponsorship Received 
St Joseph’s College Gregory Tce  

- St Vincent de Paul Society AUD $600 

- Mahoney House AUD $1,000 

- Lenten Appeal AUD $2,000 

Private Donors (AUS) AUD $1,200 

MIGA (Medical Insurance Group 
Australia) 

AUD $1,500 

SDL Tridion (Netherlands) AUD $4,000 

Private Donors (Netherlands) AUD $500 

Total Sponsorship: AUD $10,800 

 
Medical Supplies Received 
Johnson & Johnson, India (valued 
at) 

AUD $3,500 

Total Supplies: AUD $3,500 

Grand Total: AUD $14,300  

Total Expenditure for 2007 
 
 

Project 1: Training Health Workers 
Project 2: 4 x School Health Camps 
Project 3: 4 x Village Health Melas 
Project 4: 2 x Nepalese Health Melas 

AUD $6,500 

Women’s Health Initiative:  
3 x Hysterectomies 

AUD $900 

Jibhi Clinic Health Workers (Winter) AUD $540 

Painting of Manali Orphanage AUD $60 

Hospital Equipment: Stethoscopes, 
Curtain divisions for privacy. 

AUD $1,200 

Poor Child Trust AUD $1,600 

Grand Total: AUD $10,800 
 

 

The Mission: A familiar sight: 
The entrance to the Lady 

Willingdon Hospital. 
 

 

Child check-ups: Juergen listens 
to boy’s chest as part of a basic 

examination. 
 

 

Remote Clinic Patients: This 
lady now receives regular 

monitoring for her disabled 
daughter c/o Jibhi clinic. 
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Individual Project Reports 
What have we Achieved and what is yet to be Achieved? 
   

Project # 1: Training 4 Community Health Workers 
 

 
Meet our Amazing Health Workers! Health workers in action: educating, vaccinating, monitoring. 

 
Recurring Sponsor Yearly Lenten Appeal, St Joseph’s College Gregory Terrace, 

Brisbane.  
Cost AUD $ 1,600 / year. 
Additional Costs AUD $ 300 to allow Health Workers to continue practicing during the crucial winter 

months in Jibhi Clinic. 
Report Perhaps the best way to describe what a health worker is to describe a day we spent 

with them in Jibhi, a remote rural area four hours from Manali operated by New 
Zealand doctors, Drs Jeph and Kaaren Matthias who bring a unique skillset to the area, 
garnered from a long history of taking part in projects for Médecins Sans Frontières 
around the world.  Jibhi focuses predominantly on children's health, as their initial 
surveys showed that 80% of the school children were malnourished by WHO standards. 
It is a very poor rural region and the people are poorly educated.  
 
As we awaken, the sunrise is greeted by the sounds of goats bleating, roosters crowing 
and village activity.  The smoke from cooking fires mingles with the morning mist to 
stretch up the glacial valleys and into the mountains.  After a breakfast of Aloo 
Parathas (spiced potato filled flat bread) and chai (sweet tea), we join two health 
workers in the clinic’s antiquated jeep for a 40 minute drive, followed by a two hour 
trek by foot up a mountain to Garuli, the first village we will be visiting.  The path we 
travel is the only access the village has and one by which all supplies are carried up and 
produce for market brought down.   
 
We reach the top, walking across a field of freshly planted wheat, and meet the 
village’s nutrition worker.  Local nutrition workers are recruited by the Jibhi Clinic to 
serve the village and their neighbouring communities.  It is explained to us that 
recruiting nutrition workers from within the village has the best outcome as it traverses 
cultural divisions that exist across the area, caste divides still being observed and thus 
external health workers are not always being welcomed.  Local representatives know 
the practices within their village and they ensure that no child is overlooked, especially 
the girls who are given a lower status in these villages and thus often not given the 
same medical attention. 
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We arrive at the pre-school for 3-6 year olds.  There are 15 children here and each is 
weighed and their height recorded.  The health workers examine the progress of this 
group and tell us of the significant progress in nutrition they have made after an 
initiative in this village of teaching them how to dry seasonal vegetables with food 
driers manufactured by the Jibhi clinic.  Finally, we give all the children the second dose 
of their hepatitis B vaccine, before continuing on. 
 
Our trek continues across the mountain to another village, passing barns filled with hay 
stored for the upcoming winter.  We often pass women carrying large baskets on their 
back filled with grass they have cut on the slopes adjoining their village.  Our next 
village school is children 6-12 years old.  Here the children line up for de-worming 
medication but more importantly so that the health workers can identify any child who 
needs attention.  Two such children are identified, one young boy with a severe ear 
infection and a girl with Down’s syndrome.  Untreated ear infections are a major cause 
of hearing loss in the area and subsequent marginalisation of the children.  Treatment 
at Jibhi has rescued many such children and antibiotics dispensed by the health workers 
prevents this damage occurring.  Similarly, identification of mental diseases has allowed 
improvements in the quality of life of these children through community education and 
access to support services.   
   
As can be seen, the health worker program of the Lady Willingdon hospital is a great 
success.  This project is being expanded through the Gregory Terrace Lenten appeal 
contribution which will train, equip and employ 4 health workers next year. We are 
looking forward to making the work of Jibhi clinic a primary focus for this project in 
2008. 

Completion Date This is a recurring project.  
 

Project # 2: Conducting Health Camps in 
surrounding Nepalese Shantytowns 

 

 
 

Recurring 
Sponsor 

St Vincent de Paul Society, St 
Joseph’s College G.T.  

Cost AUD $250 (€ 157) per camp (2 camps)  

To Be 
Completed 

First Shantytown Health Camps are 
scheduled for Q2 & Q3 of 2008. On 
elective, we were given a tour of these 
shanytowns and were astounded by the 
abject poverty divulging a transient 
underclass of citizen right on Manali’s 
doorstep. This is by far the lowest 
socioeconomic group in Himachal 
Pradesh. 

Expected 
Completion 

By Q3, 2008. 

 

Project #3: Conducting Health Melas (Camps) in 
four surrounding villages 

 

 
 

Recurring 
Sponsor 

Mahoney House, St Joseph’s 
College G.T.  

Cost AUD $250 (€ 157) per village (4 camps)  

To Be 
Completed 

The first health mela is scheduled for Q2 
& subsequently one per quarter 
thereafter. These melas generally 
precede a dental, general surgery or 
medical team who arrive after the mela, 
which is a carnival where villages come 
together to talk about health over 
entertainment and a delicious, 
nutritious feast. 

Expected 
Completion 

By Q1, 2009. 
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Project # 4: Conducting Health Camps in 4 Schools 
 

 
Vaccinated! This orphanage on the outskirts of Manali was one of many groups including four local schools that 
received vaccinations and de-worming medication as part of an effort to ensure Manali kids are spared from the 

ravages of measles, mumps, rubella and hepatitis B. 

 
2007 Sponsor SDL Tridion, Amsterdam, NL. 

 
Cost AUD $850 / school (4 schools) 

Report 2007 saw the inception of our vaccination campaign for four local schools in Manali as 
well as specially identified groups that we could also help including a local orphanage. 
We were fortunate enough to take part in two out of five phases of this campaign and 
oversaw the vaccination and de-worming of Manali Primary School and the orphanage. 
Providing vaccinations are an enormously easy, cost-effective intervention that with the 
mandate of the Lady Willingdon Hospital is very achievable given their embracing of a 
strong, evidence-based, public-health oriented approach. The schools targeted by this 
project have been the subject of a recent paper written by LWH superintendent, Dr 
Philip Alexander, which has revealed that malnutrition is rife and many children are in 
need of vitamin supplementation. Alongside this, many children are deficient in 
receiving vaccinations on the official vaccination schedule for Himachal Pradesh state. 
  

 

Brave faces: Juergen on crowd-control while 
kids wait to receive their needles and 

medication. 
 

Local Vaccination Campaign: While 
James draws-up vaccines, Community 

Health Workers (behind) try to allay the 
children’s expectations!  
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Project # 5: Poor Child Trust 

2007 Sponsor Private Donors 

Cost AUD $1,600 

Report Apart from the specific projects being supported through 
this medial project, a Child’s Health Trust has been 
established.  The story of Sonu illustrates the difference that 
these contributions have made to cover the medical supplies 
to enable children to live without chronic pain and be given 
a second chance.  
 
Sonu is a 12 year old boy who lost his mother when he was 
very young.  The Lady Willingdon (LWH) health team 
identified him during one of their school health check-ups 
in September 2007.  At these health checks the children are 
weighed and measured to identify malnutrition, given 
worming tablets and their dental and medical health 
evaluated.  It was at this time that Sonu mentioned that for 
2-3 years he has been having a dull, right abdominal pain.  Further investigation as to why 
this has not been identified earlier showed a story of neglect. Sonu’s father is a contract 
worker in a hotel, a lowly paid position ($3/day).  Since he remarried, Sonu has been cared 
for by his mother’s younger sister.  His attendance at school is sporadic, and during 
conversations with the LWH social worker he told her that this is because he cannot retain 
what the teacher says. 
 
The Lady Willingdon hospital’s social worker, Pushpa, is working with Sonu’s teacher to 
assist him with his health and then to address his learning problems.  

 

 

Child’s Trust in Action: The Trust allows children 
identified by the hospital access to treatment and 

services beyond their financial scope.  
 

 

Lunchtime at Preschool: Many children of 
Himachal Pradesh state receive minimal 
education and developmental attention. 

Undiagnosed chronic ear infections often go 
unnoticed, leading to children missing 

developmental milestones. 
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Project # 6: Women’s Health Initiative 

 
2007 Sponsor Private Donors 

Cost AUD $900 

Report Women’s health is an area of need in the Manali 
area.  Women are not only the carers for children, 
but have a large number of responsibilities in the 
tending of the family’s land and livestock.  To look 
after the women of the villages, the Lady Willingdon 
Hospital is keen to promote women’s health issues, 
especially through the work of their health workers.  
However, changing cultural attitudes is difficult, and 
to do this the hospital has to establish a reputation 
in the area.  Our Medical project is assisting with this 
by allocating approximately $900 to fund medical 
assistance to the women of the area.  Here is the 
story of Sunita, a woman we met and whose life has 
subsequently been changed though $200 of this 
women’s health fund. 
 
Sunita is a 32 year old mother of two, suffering from 
lower abdominal pain for 3-4 years.  The government 
hospital had diagnosed her as needing a 
hysterectomy, but could not offer her the procedure 
due to lack of resources.  The pain was getting 
worse, pain killers having minimal effect and 
stronger ones being too expensive for the family 
budget.  Private hospital admission was also not 
possible as her husband is a daily wage laborer 
earning less then $2 a day.  Furthermore, as her 
husband is suffering from the effects of a lung 
disease (tuberculosis) he is often sick and cannot 
work.  Through all this, in addition to caring for the 
children after school, Sunita had to continue to work 
to support the family, washing clothes and cleaning 
houses. 
 
Sunita approached the peripheral clinic of the Lady 
Willingdon Hospital in Jibhi.  She was assessed by the 
hospital’s doctors and the surgery provided for her in 

Manali.  She has already recovered from the operation and is now enjoying a life without 
the pain she has endured for nearly four years.  
  

Women of Banjar: Typically the 
rock of Indian families, in most 

cases, women raise children, 
maintain the house and work as 

much as is physically possible, 
often extremely long days and 

nights. This leaves little capacity, 
especially from a financial 

context, to attend to urgent 
health needs. The Women’s 

Health Initiative helps allow select 
patients to receive urgent medical 

and surgical intervention.   

 
James’ E-mail: james.abroad@gmail.com 

Juergen Landmann’s E-mail: s324619@student.uq.edu.au 
Web site: www.manalihospital.com 

 
www.timeuq.org 

 

 

 


